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Change Happens on Many Levels

Movements

Nonprofit

You

Community



Why do some movements succeed
while others struggle?



Tobacco



Marriage Equality



Guns



Changes that 
Happened

• Acid rain reduction
• Drunk-driving reduction
• Gun rights expansion
• LGBT marriage equality 
• Mass incarceration
• Polio elimination
• Tobacco control

Changes in 
Progress

• Climate action
• Criminal justice reform
• Education equity
• Gun safety
• Obesity reduction
• Racial justice & Black lives 

movement



1. Turn Grassroots Gold

2. Sharpen Your 10/10/10/20=50 Vision

3. Change Hearts and Policy

4. Break from Business as Usual

5. Reckon with Adversarial Allies

6. Be “Leaderfull”

6 Movement Best Practices



Guns



Smoking



Polio
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Winning Marriage Equality



Winning Marriage Equality

The Plan: Win 10/10/10/20=50 States

Other Local-to-National Strategies

• 10 States allow full marriage

• 10 States allow civil unions or “all but marriage”

• 10 States allow domestic partnerships

• 20 States remove anti-LGBT policies

• Drunk driving reduction

• Tobacco control 

• Gun rights expansion

• Health Care reform
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Truth vs Smoking

#catmageddon

https://www.youtube.com/watch?v=7BfF9xqU36U





Success Strategies

The Right MESSAGE

The Right MESSENGER 

The Right MEDIUM



We are the NRA - video

Expanding Gun Rights






Pulling Heartstrings vs Pushing Policies

‘Love’ ‘Truth’

‘Friendship’‘Freedom’
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Business Roles in Movements

Airlines
Restaurants
Casinos 

Finance
Entertainment 
Tech

Retail 
Lending 
Restaurants



4 Ways to Break from BAU

1. Policy First Movers 2. Advocates and 
educators

4. Hyper-exposed 
targets

3. Product innovators
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Leaderless Leader-led

Movement Leadership Spectrum

Leaderfull



Being Leaderfull
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Q&A

1. Turn Grassroots Gold

2. Sharpen Your 10/10/10/20=50 State Vision

3. Change Hearts and Policy

4. Break from Business as Usual

5. Reckon with Adversarial Allies

6. Be “Leaderfull”

How do these strategies apply to your movement?



Essential Movement Truths

Change is POSSIBLE

Change is NONPARTISAN

Change is DELIBERATE
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