2023 December
Executive Team
	Projects: Started
	We started a new project (contract) with the State of South Carolina to provide strategic planning for RCOs and Collegiate Recovery Communities. We are collaborating with the Association of Recovery in Higher Education (ARHE). 
 
We had a kick-off meeting for a new project with the Oak Ridge Associated Universities (ORAU) under a CDC grant to develop a curriculum for peer specialist to work with pregnant and postpartum women.
 
We held an internal kick-off meeting to plan the 2024 Recovery Leadership Summit.
 
We met with the Goldin Group to begin exploring outsourcing the CFO functions.
 

	Projects: Current Highlights
	In December, we began navigating external challenges related to the National Harm Reduction Technical Assistance Center (NHRTAC) contract. The article in the Intercept alerted us to concerns raised by the harm reduction community related to the federal contractor that received the contract, H2PCI. Patty had calls with several of the previous contractors to learn more about the issues they encountered when negotiating to be contractors with H2PCI. We anticipate ongoing communication with these groups to convey our message that the TA center and TA provided should be led by the harm reduction community. We’ve had many internal discussions on how to respond to inquiries and work with the board and our attorney to review the contract and explore options.
 
Recent changes internally led to a merger of the programs and training teams under the leadership of Joseph Sanchez and Marianna Reid. This has been a positive development that will lead to more support and collaboration.
 

	Projects: Completed
	First deliverable from SPARK Contract completed – Task 3 Situational Analysis. This will inform SAMHSA’s Office of Recovery efforts in supporting the field.
 

	External Events
	Outreach and Engagement Opportunities Patty was a plenary speaker at a statewide recovery conference in Missouri. The topic of the presentation was the RCO Bootcamp; which led to several follow-up meetings and collaborations.
 
Patty met the New Mexico State Behavioral Health Planning Council to introduce Faces and Voices of Recovery and the support we can provide for organizing the recovery community and supporting RCO capacity building.
 
Patty participated in the NAM SUD/Opioid Collaborative Members Meeting in Washington DC., which led to new connections with a new audience.
 
Patty met with Rebecca Bagley, Executive Director of the Kennedy Forum, to explore further collaboration.
 
PATTY Dec 9 - St. Louis - MCRSP/RCGSTL Conference Dec 18 – DC - NAM Opioid/SUD Collaboration
 
JOSEPH Continued presence for State and other contractual calls.
 


Information Technology (IT)
	Projects: Started
	Tirza has begun work on a process for Salesforce delivering proactive reminders of upcoming trainings which participants have registered for. Reminders will be sent via both email and SMS text, and participants may always opt out.
 
IT has begun the process of hiring a new support role, who will provide customer-facing support for both RDP and the Recovery Net app.
 

	Projects: Current Highlights
	Chris and Nelson continue to work on the Recovery Net app; development is proceeding on schedule. We're targeting a Feb 1 beta launch to a list of pre-screened candidates.
 
Nelson has been working with a UNC to develop, distribute and analyze a study measuring resilience and burnout in the PRSS workforce.
 
Portland Recovery Community Center was a significant new RDP client; they operate the Maine Recovery Hub and currently, nine of their RCOs use RDP, with more to come soon.
 
Tirza has continued to work on a variety of upgrades to both RDP and our internal systems, most notably to invoicing.
 
Finally, Tirza has also been working with leadership to develop a system that will help us to streamline and standardize our proposal and contract language,
 

	Projects: Completed
	A variety of RDP updates, including bulk addition of records, internal migration and reporting around assessments.
 

	External Events
	Nelson has been working with a UNC to develop, distribute and analyze a study measuring resilience and burnout in the PRSS workforce.
 

	Current RDP Users (Agencies)
	72

	Current RDP Users (Individuals)
	1141

	New RDP Users (Agencies) this Month
	1

	New RDP Users (Individuals) this Month
	91

	RDP Support Tickets Opened this Month
	134

	RDP Support Tickets Closed this Month
	132

	RDP Demos Given this Month
	4

	RDP Trainings Given this Month
	14

	Current RecoveryNet Users (Agencies)
	0

	Current RecoveryNet Users (Individuals)
	0

	New RecoveryNet Users (Agencies)
	0

	New RecoveryNet Users (Individuals)
	0

	Internal Tickets Opened
	21

	Internal Tickets Closed
	7


Programs
	Projects: Started
	Reviewing Peer Recovery Center of Excellence (PRCoE) Sustainability Toolkit for CAPRSS and RCO certification national standards consideration. Began planning for presentation to National Council's SUD interest group
 

	Projects: Current Highlights
	2 Accreditation standard awards for CAPRSS candidates Hannah continues to support Wolfe Street Foundation in Arkansas with starting a statewide RCO Shatterproof presented at December All Member Call
 

	Projects: Completed
	N/A
 

	External Events
	Kim attended the NJ NCAAR monthly advisory board meeting.
 

	Current ARCO Members
	187

	ARCO Applications Received this Month
	4

	New ARCO Members Approved by Committee this Month
	2

	Current CAPRSS Accredited Organizations
	26

	Organizations in the CAPRSS Pipeline
	74

	New CAPRSS Candidates this Month
	2


Operations
	Projects: Started
	New Job Application Process on Monday.com Expense/travel project began with a goal of automating credit card transactions and other Expenses to build accuracy and efficiency for accounting needs. Collaborating with IT and Marketing to build an inventory system Adjunct Faculty Travel Guidelines Update Professional Development Form (working to make the process electronic)
 

	Projects: Current Highlights
	Zoom/Vonage and faxing Dashlane password manager Work with Monday.com Liasion to ensure we are utilizing the application to the fullest In process of starting second round interviews for all positions
 

	Projects: Completed
	Update the Professional Development Signature page on Form Hired Fund Development Manager Transitioned IT Specialist to Project Coordinator
 

	External Events
	N/A
 

	Job Applications Received
	163

	Current Employees
	30

	New Employees Onboarded
	1

	Employees Departed
	0

	Professional Development Courses Approved
	8

	Payroll Updates Made (i.e. Raises)
	0

	Performance Reviews Completed
	30

	Staff Trainings / LMS Courses Assigned/Taken
	0


Public Affairs - MARCOM
	Projects: Started
	Video production, editing, and brand refresh for Boots On the Ground virtual conference.
 
Video editing and production introducing new Dry January campaign.
 
Designed and uploaded hero images for new NHRTAC VLC contract and evergreen VLCs as needed.
 
Brand and design support for RDP 2.0 training manual.
 
Discussion vertical video content and strategic marketing plan.
 
Begun production of Recovery Stories Have Power podcast - Season Two.
 
Planning new social media marketing and engagement strategies.
 

	Projects: Current Highlights
	Updated and finalized How to Give Your Story Power toolkit as part of Our Stories Have Power campaign.
 
Continued to elaborate on the branded PowerPoint template based on cross departmental feedback.
 
Graphic design for national observances.
 
Internal team audit of FY2023 and goal development for FY2024 including the establishment of KPIs.
 

	Projects: Completed
	Reformatted all rack cards for half fold to be printed on demand by staff at FedEx as needed.
 
Designed a corporate sponsorship one pager.
 
Created PowerPoint template for MHAI/ICAADA curricula.
 
Podcast interview with Kevin Rummley, Program Director, Veterans Treatment Court (VTC) Buncomb County, NC.
 

	External Events
	N/A
 

	Newsletters Sent
	8

	Newsletters Subscribers
	17257

	New Newsletter Subscribers
	14

	Social Media Posts
	71

	Twitter Followers
	12000

	Facebook Followers
	31000

	LinkedIn Followers
	3646

	Instagram Followers
	8349

	Website Visits
	0

	Podcasts Launched
	

	Documentaries Completed
	

	Donations Received
	

	Fund Dev: Current Members
	

	Fund Dev: New Members
	

	Fund Dev: Lapsed Members
	


Public Affairs - Advocacy
	Projects: Started
	We began Fiscal Note and Voter Voice onboarding process. All key staff have received log-in credentials, daily reports are being drawn, and weekly summaries of key bills and their progress have begun to roll out. Several additional training opportunities from CQ are being utilized to finish the onboarding process.
 
We are meeting for a Community Advisory Board Meeting regarding the naloxone vending machine project through Penn State Health.
 

	Projects: Current Highlights
	We continued working in a collaborative effort on the Recovery Principles project with Shatterproof, Arnold Ventures, and Georgetown University. Our initial lit review of recovery research is completed. The groups continue to review material and narrow down scope of work.
 
We are working to revamp our contract with federal affairs representative to have a more robust list of services. 
 
We endorsed Comprehensive Addiction Resources Emergency (CARE) Act Reintroduction; we provided a statement to accompany the bill introduction.
 
We endorsed several letters to reauthorize the SUPPORT Act, including several revisions, such as the TREATS Act, the PEER Support Act, and the PACE Act
 

	Projects: Completed
	We completed an internal team audit and developed 8 robust goals for 2024. Are focus will be on internal staff development, federal affairs representation, government relations, community engagement, stakeholder mapping, national observances, policy, and advocacy and outreach goal.
 
We linked the White House’s ONDCP with people who have lived experience in MAT, specifically, those who have benefited from the removal of the X-Waiver.
 
We joined CoE-PHI’s Advisory Group, a group focused on patient privacy rights. This is a group that we have been previously members of.
 

	External Events
	We provided Ted-talk style speech, "ThinkTalk" at Advancing Behavioral Health and Policy Summit in DC, regarding Faces and Voices plan to build a recovery-ready nation.
 

	Policy Actions Taken
	0

	Action Network Engagement
	0

	Sign on Letters Joined
	4

	Sign on Letters Launched
	0

	Advocacy Trainings Held
	0

	Staff Meetings or Calls with Members of Congress or Staffers
	1

	Staff Meetings or Calls with Local Officials
	0

	Staff Meetings or Calls with Government Officials (SAMHSA, ONDCP)
	1

	Hill Day Meetings Held with Members of Congress or Staffers
	0

	Registered for Hill Day
	0

	Participated in Hill Day
	0

	Recovery Month Events Posted on Website
	0


Training (NRI)
	Projects: Started
	Iowa: New Work Overview: This is part of an annual statewide conference. This is a virtual 3-hour training for - ethics in recovery for peer support specialists. The training will be used for continuing ed. 
 
Contract Renewals: - none to report at this time
 
Team processes - A merge is in still the process for the NRI Training and Technical Assistance and the accreditation (CAPRSS) and certification (ARCO) programs. We are looking at a schedule of team-building activities to occur over Jan. 2024 to support this merge. We are also looking at meeting schedules and processes that need to be aligned to be inclusive of the team. - The development of processes and practices for reviewing and triaging website inquiries related to TTA and mentorship, establishing adjunct rates, and other infrastructure for team functionality is ongoing. - Review of 
 
Website Submissions -No new website submissions for training have been received at this time. NRI leadership is to follow up with IT to verify another dept. has received no website training requests. We will see if additional alerts need to be streamlined to reflect the team merge.
 
Pipeline of work: (formerly listed as New Proposals): All contracts in the pipeline of work have been moved into current projects except 3. Hawaii: proposal- Ellen sent a follow-up email and they agreed to another call. They have not yet selected an option from the dates/times provided. Ellen plans to follow up in 2024. CSG: TBD, follow up in April Missouri requesting training: Hoping to have training in the budget for next year.
 

	Projects: Current Highlights
	Website Submissions 
 
- NRI has completed the scheduling of the training for Ben Bass to occur in 2024.
 
- ICAADA, currently led by Suzie, is now in the design phase and is being prepared for rollout and feedback in Jan. of 2024. The content was piloted with experienced facilitators in Nov. to provide the opportunity for facilitators to provide feedback on the PPT. TA Time Logs continue to be used to report time for curriculum development and design to keep Ellen apprised of time spent for invoicing purposes.
 
Gloria is currently the lead on ORN 23-24, Michigan, and will be transitioning to a curriculum-focused program coordinator role throughout Dec. 23 and Jan. 24 to support curriculum development across multiple contracts.
 
- ORN 23-24: All ORN trainings have been confirmed and scheduled throughout 2023, and trainings for 2024 are in the process of being scheduled with dates having been identified. Staff worked to identify and confirm the deliverables resulting from ambiguity in contract language. Trainings that were scheduled in excess of the amount outlined in the contract have been canceled and staff are looking at adjusting the 2024 training schedule. NRI staff continue to work on the ORN storytelling initiative, collaborating with other teams on the completion of the LMS, and have identified Alexia Jones to narrate the presentation.
 
- MI: All requested webinars have been confirmed and scheduled. No further updates at this time.
 
H2PCI CDC NHRTAC RFQ: The team is working to solidify processes for triaging and responding to TA requests until additional information and staffing are available. Leadership has received the documentation and is currently reviewing it. All TA requests received have been responded to.
 
AHP and CT are currently led by Lani, with Lani also providing support with IN. 
 
- AHP: Multiple presentations are in various stages of development and TA requests continue to be addressed. Staff and adjunct faculty are working to develop the organizational development webinar cohort series for the beginner and advance tracks. Staff has begun to engage adjunct faculty to ease the increasing burden of this contract and leadership is evaluating the support needed for effective communication and completion of this contract. 
 
- CT: FandV staff have confirmed and deliverables throughout the contract period. and scheduled all deliverables throughout 2023. The scheduling for three training deliverables for Q1 of 2024 has been completed.
 
- IN: Remaining deliverables were identified, with all training to be completed by the end of February 2024. The staff has been re-engaging with organizations to complete TA plans and to identify the release of incentives. All remaining trainings have been scheduled, and IN has expressed interest in renewing the contract in 2024. No updates are available on the status of this at this time. Staff are working across teams to generate a report to submit invoicing for the TA hours occurring over the contract period up to the end of 2023, to include previously unbilled and unreported hours facilitated by former staff, and are looking to generate a monthly report for TA hours completed through the remaining contract. 
 
- SC Lori is acting as the lead for SC with the intent of a new hire program coordinator providing support in the new year. Staff completed the training for the reporting system for this contract, but the system seems to span across 2 roles in out organization. Key leadership and staff attempted to have a meeting with SC to determine how to proceed with additional training and shared use of the system, However, the contact for the contract did not attend. Staff did attempt to contact him again by email and by phone, and have reached out to reschedule the meeting. 
 
- Alba is Leading IL and will remain as the lead for FL 22-23. 
 
- IL: All 2023 trainings have been confirmed and scheduled throughout. Training events for Q1 2024 are still in the process of being scheduled with dates having been identified and an anticipated completion by the end of 2023. The partnership development webinar was rescheduled due to having no registrants. This was discussed with the state and the facilitators and the decision was made collaboratively. Several deliverables were met with positive feedback and staff are looking to engage in a kick-off call or another event to provide engagement and additional support through 2024. No updates have been provided on the loss of COVID money, by the state, for funding for developing and established RCOs. Staff hopes to receive additional information in the upcoming months. 
 
- FL: Training events for Q1 2024 are in the process of being scheduled with dates having been identified with the staff lead working to confirm all 2024 Q1 training events by the conclusion of 2023. Staff facilitated a stakeholder call and a quarterly meeting during Nov. Conversation in both virtual events was fruitful and will inform additional topics and content for community engagement. The RCO toolkit review has not yet been completed and returned for graphic design. NRI staff continue to keep the marketing and communication team abridged on the updates. Staff continue to reach out to the state to determine and respond to additional support and clarity needed for the LARA.
 
- ORAU: No updates at this time, the RCOs are currently being reviewed by the CDC - Altarum (COSSUP): leads and roles are being solidified for the execution of this contract.
 
NIH HBCD Study Peer and Research Staff Training: NRI Coordination for virtual training LMS support. Staff have attempted to schedule meetings with Flo to move this contract forward, but Flo has been unable to attend the last 2 scheduled meetings
 

	Projects: Completed
	TN: Ellen, Lori, and Catherine attended the TN Association of Recovery Court Professionals to build our network and make connections for business development goals and to present.
 

	External Events
	- TN Association of Recovery Court Professionals -
 

	New Training Opportunities Received
	1

	New Training Opportunities In Progress
	1

	Current Contracts
	

	Contracts Completed
	

	NRI Trainings Held this Month
	13

	People Who Attended NRI Trainings this Month
	0

	Ambassadors Trained
	0

	Current Adjunct Faculty
	0

	New Adjunct Faculty Onboarded
	0


